
 

 

 

OUDE MOLEN  
 

ACADEMY OF SCIENCE AND TECHNOLOGY  

Powerhouse of Engineering Education 

 

Private Bag X5 Howard Place 7450  ● Tel 021 531 2108 ● Fax 086 530 7861 ● admin@oudemolen.org.za ● www.oudemolen.org.za 

Headmaster: DA Marshall BA(Hons), MEd, ACE-SL 

 

 

Focus, Effort and Fun 

 

 

Newsletter 7 – 2016                                                                        17 March 2016 

 

Dear Parents 

 

The 2016 First Term has disappeared into history!  

 

The Chinese say, “Dig the well before you are thirsty.”  This term, our learners have had 

the opportunity to review the previous year’s work and lay the foundation for the quicker 

pace of work and more challenging range and depth of 2016.  The learner’s success will 

be displayed in the First Term Academic Report and we hope you are happy with the 

progress.  Please compare the self-set targets with the result and ask for an explanation. 

 

We have never come across anyone who is lazy to do something they enjoy. A lazy 

person is in the wrong place. 

 

Academic Review Appointments:  Please discuss your child’s performance with her or 

him. Academic review appointments take place on Saturday, 9 April 2016, the first 

Saturday of the Second Term.  

 

Please refer to the attached letter that explains how to make the appointments. 

 

Our monitoring and review system requires staff members to analyse each learner’s 

performance and to suggest ways in which the learner can improve the performance.  

“Work harder” is possibly only useful for manual labour – we all should work 

SMARTER. So it is useful to analyse what needs to be done to achieve the kind of results 

we can all be proud of – achieving the learner’s self-set targets. 

 

Underperformance.  Unfortunately, the First Term is a term in which too many learners 

barely raise an academic sweat.  In effect, the First Term is the foundational 10-week 

swift review of the previous year’s work and introduction to the progression required.  

The Curriculum and Assessment Policy Statements (CAPS) demand a steady pace with 



little time for revision and consolidation.  Term Two has interrupted weeks (the public 

holidays) but six weeks in, the mid-year exams start.   

 

Optimal performance: Please have your child’s sight and hearing checked during the 

school holiday.  If you think your child struggles with reading and spelling, please alert us. 

Please encourage your youngster to be involved in sport to develop her and his physical 

health and endurance. With the proper physical health and strength, concentration in 

class ought not to be a problem. 

 

John Hattie, a professor of education in Melbourne, Australia, is a leading expert on 

learner achievement. In his book Visible Learning, he identifies the 5 most important 

influences on learner achievement.  

1. The learner’s personal ambition - what she or he is prepared to do and to sacrifice to 

achieve their goals; 

2. Classroom behaviour – being prepared and productively engaged to learn beyond 

memorising, and test new ideas as they develop; 

3. Staff professional ability – care for the learners, knowledge of the curriculum content, 

ability to engage; 

4. Interactivity – learner willingness to make mistakes in the quest for new knowledge 

and skills that change who they are into someone new and better; 

5. Computer-assisted learning – connecting to the best minds in ways previously 

impossible. 

 

Where do parents fit in?  They support the ambition but not a fantasy.  They ensure that 

the youngster develops an approach to life that is kind and generous rather than blame 

others and avoid the effort of reinvesting oneself.  Focus, effort and fun, in that order. 

 

SGB matters.  We are grateful to the parents who made special efforts to attend our 

SGB nomination meetings.  We are grateful to have dedicated volunteers serving your 

and the school’s interests. We  are delighted that we have a high calibre SGB and look 

forward to their contribution as governors of Oude Molen. 

 

Finance mattters.  Oude Molen depends for its resources and the smallness of our 

classes on the school fees that our parents pay.  No class is larger than 32 and in Grade 12 

the largest class is 24.  The facilities we have are second to none – maintaining them is 

possible only with parents’ fees.  Thank you for your loyal payments of your school fees. 

Should you have any difficulty, please contact Mrs Wood.   

 

Counsellor: Thank you for funding a Counsellor at our school. Our full-time Counsellor 

is busy. We are identifying gaps in our caring for our learners – physical needs, social, 

emotional, intellectual and psychological needs. Ms Jade Fourie-Petersen has a student 

Counsellor, Ms Nikita Govender, supporting the work on Thursdays. Filling those gaps in 



our caring requires more effective use of existing measures and structures (such as the 

Learning Support Team). Trust is vital to our efforts.  

 

“TeenEntrpreneurship” programme:  On Monday the TeenEntrepreneur programme 

started with 38 volunteers in Grades 10, 11 and 12.  It is a 15-week programme presented 

by Ms Lydia Zingoni, Director of CPUT Information Services (Libraries) with funding 

from SAP, the German ICT firm.  I hope the youngsters are going to be able to stay the 

course; our learners sometimes start well but are forced to give up excellent opportunities 

because of transport problems. So they lose out on competitive skills. 

 

Inter-House summer sports events aimed at increasing exposure to sport has got off to 

a rocky start but we keep trying.  Sadly, too few of our learners enjoy an understanding of 

the pleasures and pain of team sport practice and participation. It is not just about the 

sport, it is also about team spirit, dealing with disappointment, acceptance of authority 

and conflict resolution – skills vital in any workplace.  

 

Social media – opportunities and dangers: The benefits of social media cannot be 

disputed. The rise of social media has given anyone with a smartphone a public platform 

and an opportunity to stay connected and engage with others around the world in ways 

never anticipated before. But careless use of social media has become a prominent topic 

in the news recently. The ease with which a thoughtless comment or emotional post can 

bring a stakeholder into disrepute and destroy relationships is a reality.  

 

Schools may face brand damage, reputational harm and suffer loss from unsavoury posts 

or comments made by stakeholders on their personal accounts. It is imperative that we 

remain alert to the dangers associated with irresponsible social media use.  In the age of 

social media, where material can go viral in a matter of minutes, it is crucial for parents 

and schools to set out clear guidelines on acceptable social media use and the 

repercussions of stepping out of line.  

 

Guidelines highlight the consequences of breaching the school’s social media policy.  It 

has effective enforcement mechanisms in place to encourage compliance. This will help 

the school to justify disciplinary action when anyone steps out of line.  

 

Just as there are dangers associated with social media, it can be used very effectively to 

enhance the brand of the school.  No marketing is better than word of mouth. 

 

We are all endangered by cyber-criminals lurking in wait to pounce on the vulnerable, 

especially impressionable youngsters. Promises of all sorts of rewards have been used to 

lure youngsters into traps set for their own gain by human trafficers and religious 

extremists.  We must be aware of our children’s cyber relationships and guard against 

their being exploited. 

 



Enrolments for 2017:  The WCED has set deadlines for closing of enrolments.  Please 

encourage deserving, smart family members, friends and neighbours to apply to Oude 

Molen.  They can still squeeze in next term. 

 

Staff matters:  Mr Pieter Welgemoed will be leaving the WCED after 34 years’ service, 

32 of which were at Oude Molen. Generations of learners will remember Mr Welgemoed 

as the enthusiastic, well-prepared Social Sciences, Geography and Afrikaans teacher, 

Grade Head and head of football. The School Management team will miss his unfailingly 

positive outlook on even the most serious mattters and his dry sense of humour. The loss 

of his institutional memory is a great one.  We wish him well as he starts a career in the 

boating and deep-sea fishing industry. Ms Andrews from Gauteng will be teaching his 

classes.   

 

Dr Bertie Barnard has taken up a research post at Stellenbosch University. Many schools 

no longer offer Physical Sciences because of the scarcity of properly qualified science 

teachers.  Despite our best efforts we have not found a reliable, affordable candidate to 

take his place. The search continues.  

 

Restart arrangements: We restart on Tuesday, 5 April 2016 with Day 7.  Winter 

uniform with ties are worn – please: no golf shirts or shorts.  Check your youngster’s 

blazer badge – it may need restitching.  Note that the fashion of skinny grey longs has 

passed – normal width from April, please, home seamstresses! Footballer and entertainer 

hairstyles are not appropriate for learners, please. 

 

Oude Molen is privileged to be able to recognise and celebrate our diversity. A kind 

Thank You goes to the Oude Molen family members who have been celebrating Lent in 

their quiet, humble way. Oude Molen’s spiritual life is the richer for it. We pray the Easter 

rituals will bring a beautiful renewal of faith, a broader understanding of compassion and 

the joy of forgiveness. 

 

Have a peaceful, happy Easter holiday – and please travel safely. 

 

Tony Marshall 


